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KNOWLEDGE BASED DECISION MAKING FORM/FORMAT  

 

Topic:  (clearly defined the charge) 

 

FRAMING: 

 

BACKGROUND INFORMATION:  What we know: 

 

Historical perspective: 

 

Existing Motions that appertain to this topic: 

 

What do we know about our member’s or prospective member’s wants, 

needs, and preferences that are relevant to this discussion? 

 

 

What do we know about the capacity and strategic position of the 

organization relative to this issue? 

 

What do we know about the current realities and evolving dynamics 

that are relevant to this discussion? 

 

What are the ethical implications of our choices (pro and cons)?  This 

includes consideration of how the Legacies apply.  Identify both pros 

and cons. 

 

What do we wish we knew, but don’t? 

 

Questions and clarification- no timing at the mic 

Need for a motion?  If so, use the motion form provided by the Area Chairman 

 

Presented By: 
 

 

 


